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Dashboard usage trends

250
200

150

Unigues

100

50

0 -
Feb '23 Mar "23 Apr'23 May '23 Jun 23 Jul'23 Aug 23

e Service Adjustments o Rider Alerts @ Speed Map e Run-Times

G Headway Insights &.’r On-Time Performance ° GPS Playback . Live Operations

Monthly Swiftly Dashboard usage (unique users) in the last six months

IndyGo



Use On-Time Performance Stop-
to-Stop Analysis

8 - Washington

To Meijer E Washington St

Al @ Early Late @ On-Time

* Wash-Harding Non Public Stop
* Aiport Taxi Lot Non Public Stop
* Indianapolis Airport

* Washington St & Dukane Way
* Washington St & McClure St

* Washington St & Harding St
*CTC-M

* Washington St & Rural St

* Washington St & Emerson Ave
* Washington St & Shortridge Rd
* Washington St & Shortridge Rd

* Meijer E Washington St

* Washington St & McClure St
Stop Order n R
Washington St & Luett Ave

Washington St & Rochester Ave
Washington St & Alton Ave
Washington St & Tibbs Ave

87.3% 9% Washington St & Hancock St

80.6% Washington St & Warman Ave
84.1% 13.6Y% Washington St & Mount St

76.0% 21.0% Washington St & Tremont St

73.6% Washington St & Belmont Ave

o
83.5% Washington St & Reichwein St

91.7% " s
* Washington St & Harding St

82.1%
Washington St & White River Pkwy W Dr

80.9%

Washington St - Indianapolis Zoo - 1200

50.0%

Washington St & White River Pkwy W Dr
Washington St & Victory Field - 800 W

Maryland St & Missouri St
60 70 80 90 100

20.0%

20.6%
14.7%

171%

25.0%

45.3%

49.8%

66.6%

66.7%
70.8%

70.8% B

85.4%

84.5% 2.3%

81.0%
66.9%
48.5%

44.3%

May 2023 ‘mmo
SM

Percentage of stops



Ad hoc service
% changes

What the
bus has
done
before

What the
bus should
be doing

e ————

A

What the bus i What the

is actually | .

doing | prior buses
' did

)

|

h
o)

Predictions
wherever your
¥ passengers are

AT

SM



Improve the Passenger Experience
Success
Improved Equity
through Transit

By the numbers

- Onaverage, 2,269 SMS messages
and 50,720 next bus arrival calls
fielded by Swiftly-powered
SMS/IVR system over the past 12
months.

- Customer Service staff are getting
fewer “Where's my bus” calls due
to the SMS/IVR system

Month | Agent Calls | IVR Calls SMS
Sep-22 15,289 54,705 2,042
Oct-22 14,542 54,048 2,400
Nov-22 16,450 47,720 2,498
Dec-22 16,134 45,352 2,273
Jan-23 13,749 46,039 2,199
Feb-23 14,996 45,089 2,104
Mar-23 16,076 46,818 1,883
Apr-23 17,151 47,296 1,960
May-23 13,853 51,873 2,225
Jun-23 12,986 57,819 2,381
Jul-23 12,214 56,852 2,598
Aug-23 15,790 55,033 2,661
Total 415,131 | 1,362,040 | 69,192

The above metrics calculated on September 1, 2023
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Improve the Passenger Experience

By the numbers
Over 8 million API calls in June 2023

success - APl calls from third-party developers, including: Transit App,

Open dqtq A nd Google Maps, GTT, Lelander, and others.
APls

1,891 Transit users and 40,653 sessions last month

- Riders are receiving highly accurate ETAs from Swiftly data
in Transit—and there are many other apps leveraging the
same predictions.
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Transit Signal Priority - Swiftly Speed Map

Problem

Speed data necessary
for TSP projects

IndyGo needs more
accurate and granular
speed data to assist in
their future TSP projects
such as Purple Line

Baseline

Data unavailable from
Avail

Before Speed Map, speed
data was difficult to get out
of Avail in a meaningful
way. We wanted to spend
that time fixing problems
and emphasizing
successes.

With Swiftly

Time savings = more
improvements

With Speed Map, IndyGo users can
summarize existing conditions for speed
and variability by stop segment and lane
configuration in minutes versus weeks
compared to using data from Avail.
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Transit Signal Priority - Swiftly Speed Map

success TSP implemented at the Maryland & lllinois and Maryland & Meridian intersections have
drastically improved median bus speeds from January 2023 (left) to August 2023 (right).
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